
Commission on Child Care 
Annual Planning Retreat 

Wednesday, September 23, 2020 
6:00-8:00 p.m. 

 
Agenda 

 
Outcomes: 

• To determine the priorities for the commissions 
work in the upcoming year 
 

• To discuss new and enhanced processes for 
our work together 

 
PRE-WORK: 

1. Optional: read a bit about the history of the commission (letter to Council 
President Navarro-see attachment) 

2. Come to the meeting with creative ideas and an open mind about how to be 
most effective during dual pandemics (COVID and racial injustice) and our 
distanced conditions 

3. Please send to Erin, by 9/20, a clear sense of what you as an individual are 
prepared to contribute.  Please be CONCRETE, examples like the following will 
be helpful: 

• I can spend 3 hours/month reviewing or editing letters/documents 

• I can attend meetings with consistency and spend 30 minutes 
reviewing documents in preparation 

• I can spend 5 hours per month attending virtual/in person meetings in 
addition to the CCC monthly meetings 

• I am willing to be a buddy for a new commission member, 
approximately 2 hours per month 

There is NO JUDGEMENT about these contributions, this commission is a volunteer gig and we 
recognize that AND appreciate any and all of what each of you might be able to contribute. 
However, we are trying to realistically assess our resources and assets, and want to make sure 
we set goals we can accomplish with the resources we do have. 
 

• ICEBREAKER 

• PRIORITIES MOVING FORWARD 

• PROCESSES  

• REFLECTING & WRAP UP 
 
 


